Exford

The Heart of Exmoor

Minutes of the Parish Meeting of Exford Parish Council held on 5% August 2025 in Exford

Memorial Hall at 19.30.

In attendance: Mike Ellicott (Chair), Jeremy Hickman, Simon Brown, Kathryn Tucker, Joan Atkins,

Oliver Edwards, Sian Tedstone (Clerk), Bruce Jenner - parishioner

The Chairman welcomed all to the meeting.

Item 1: Apologies:

Serena Colwill, Mrs Nicholson

ACTION

Item 2: Declarations of Interest

None advised.

Item 3: To approve the Minutes of the previous Council Meeting and
address any outstanding actions

The minutes from the previous meeting were circulated and duly approved.
Mr Edwards represented the parish council at Mrs North’s funeral.

Regarding the Memorial Hall, Moira Jones had published a post asking for
volunteer help on the village FB site. It was again reiterated that a village
meeting was needed with representation from all user groups. Mr Ellicott will
make a further approach to Mr North as it is the hall Trustees who are
responsible for taking this forward although the PC are happy to help where
they can.

Mrs Atkins advised that there is a person in the village who is happy to assist
with any grant work. Mrs Atkins was authorised to pass on the survey
commissioned by the PC to enable quotes to be obtained to assist with any
grant application. All agreed there is a strong need to improve the facilities.

It was suggested that the PC invest in a bleed out kit to be housed somewhere
in the village

It was advised that the static vehicles in the car park had been moved.
Edgcott road repairs had been done well.

Mr Hickman advised that there is someone sleeping in a van in the car park on
a regular basis and this should be investigated.

Item 4: Discussions about Councillors use of Facebook

Mr Ellicott wanted to raise the issue of FB posts relating to parishioners to
make sure that people did not feel targeted. Mr Hickman asked where Mr
Ellicott was on the night of 13/14 June to which he replied that he was away.
Mr Hickman referred to the torrential rain that had happened that evening
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and that he had been outside clearing drains to make sure that the village
houses did not flood due to blocked drains. Mr Hickman felt very strongly that
where the car had not been moved it had created blocked drains putting
some houses at risk.

Mr Edwards noted that the point of moving cars is to help keep the village
clean of debris. When sweeping is due to happen, it has been asked to pop a
notice on the village notice board. Also, Mrs Woods and her daughter are now
on the WhatsApp list which Mr Hickman maintains on his own mobile
number, and this is also used to alert residents.

Mr Ellicott noted his thanks for all the hard work involved by everyone and Mr
Hickman responded that he felt he had no backing; at this point the clerk
asked Mr Hickman not to shout.

Mr Hickman asked if we could put cones out on sweep days, but this is not
possible. Mr Hickman then repeated comments made in Dulverton and was
asked not to repeat hearsay or use difficult language.

Mr Ellicott stated that we need to work with residents and get cars moved by
using persuasive language. Mrs Atkins feels that the issue has been portrayed
as a larger problem than it is. Mr Brown agreed that the matter needs to be
dealt with by cajoling people rather than aggressive behaviour.

Mr Ellicott will discuss static vehicles with ENPA.

Item 5: To receive updates from Somerset Councillors

Mr Pugsley arrived at 20.48

Issues surrounding the recent bus accident were discussed. Mrs Tucker
declared an interest as she is a trustee of the Beacon Trust. Mrs Tucker is
making strong representations to influence remedial actions. Mrs Nicholson
will provide a more detailed update in due course. All noted this is a sensitive
matter.

Mr Pugsley felt it was important to consider the impact of “everyday”
accidents and there is a move to ask Cutcombe to present on lessons learned
and how to cope with such a disaster.

Mr Edwars stated that he felt some of the younger police were a little out of
their depth and it may be a good idea to provide young recruits with more
training.

It is important to consider major incidents when developing any emergency
plan.
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There had been a recent accident n Vinnicombe straight and this highlights
that some road markings are not always 3s visible as they could be. Mr
Pugsley asked everyone to raise any areas where we noticed this.

The boundary commission consultation closes on 12 August.

Mr Ellicott asked about responsibility for Combe Lane, and it was indicated
that it is only as far as Upover.

Item 6: To consider Highways matters and any actions required

Mr Hickman advised the road sweeper had swept the village to the best of
their ability but he still wishes to raise various quality issues.

The cattle grid at Hillhead Cross still needs digging out and the drain up
Combe Lane needs fixing.

The Clerk read out Mrs Colwill’s email to the room. Mr Ellicott referred to
poor quality of the paint used on roads as an issue, plus cars parking at the
end of Combe Lane are a problem as it prevents large vehicles with trailers etc
turning into and out to the lane. Unfortunately, the last time the council
painted the lines they made them too short because a car was parked over
where they should have been. Mr Ellicott will discuss the matter directly with
Clir Pugsley.

As regards ownership and responsibility for Combe Lane the general feeling
was that it was only council maintained up to the junction with Coombe Lane
opposite Upover.

Mr Brown raised a query from Steve Green regarding the fencing at the end
of the auction field as Mr Green remained concerned about illegal parking
there. This was discussed with ENPA previously and the CEO advised a gate
will be put there eventually. The auction field is the responsibility of the ENPA
and ME feels they should be more aware of the communities feelings.

The raised path from the village towards Edgcott has been trimmed but the
path itself is not felt to be overly safe in the PC’s view as it is very narrow and
some stones are loose.

The riverbed is still gravelled up with debris and this causes concern. Mr
Ellicott advised that if there is a coordinated group of locals who wish to
tackle it manually and remove the debris into a trailer then he would support
this but we cannot breach the EA guidance. Care must be taken not to
undermine the bank in any way. A date in late November was discussed — Mr
Edwards stated he would arrange this when he returns at the end of
September.

Item 7: Finance

The clerk read the finance report.
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Item 8: QE Il Field

Mr Brown noted thanks to the Croquet Club for moving a match day to allow
a memorial service to take place.

Thanks was also given to Heather Roberts for her donation for use of the
pavilion.

Mr Brown has applied for a grant from National Grid for double glazing and is
awaiting confirmation of this.

Item 9: Village Green update

Disappointment was noted with the last cut as it left a lot of debris. Mr Ellicott
has spoken with the contractors and is awaiting a reply. Mr Ellicott has also
been reviewing robotic mowers and has spoken to a dealer. Potential cost is
approx. £10k where we currently ay approx. £3k per year. Any instalment
would require a safe docking station as well as an electric supply, plus
additional strimming would still be required. Mr Ellicott expect total cost wil
Ib ein the region of £12k.

Mr Ellicott has checked the paly equipment and it seem fine.
Mrs Atkins stated the board around the slide area needs fixing.

Mr Hickman noted that the rubbish bins from the Coffee House were on the
green and needed to be moved. RRefuse collectors will not empty the bin on
the green. Councillors agreed the bin can be left on the highway durong
collection days only.

Commercial use of the green was raised as the tables from the tea rooms
seem to be encroaching further. Any liability cannot be attributable to the PC
plus the green is not to be used for commercial purposes. The side path of the
team room is ok for them to use with outside tables but they must not
encroach further. In the interests of goodwill and supporting local businesses
the PC has ignored a small encroachment but this hs now become too much.

Bruce Jenner accepts the points made although at times custoemrs will move
tables to sit in the sun and this is hard to manage as most do not understand
the issues.. The tea rooms have considered using their car park as outside
seating but have currently discounted this. Mr Jenner referred to his last place
of work where the council offered licences to trade on the promenade. They
intend to repurpose their back garden . Mr Jenner advised the tea room are
happy to support the village. The PC appreciated all of his comments and
noted his helpful responses. Mr Ellicott noted that the PC had also been
approached by other organisations to use the green for commercial purposes
but it is our firm belief this is not agreeable. Winsford residents now come to
Exford to use the paly areas.
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Item 10: Disaster Recovery

In Mrs Colwill’s absence her email was read out as an update.

Item 11: Planning

The clerk read Mrs Colwill’s email. Mr Hickamn noted he had work and vehicle
issues which prevented him attending the last meeting. Mr Edwards noted he
had no transport and was busy mowing grass.

Item 12: Public Forum

No comments

The meeting closed at 21.00 pm.

Signed:

Date:$) A }( o ‘2§

Copy of planning report received from Mrs Colwill for the meeting:

Planning report August 2025

Application 6/13/25/002 - Proposed change of use of first floor residential flat to storage and retail
space to be used in conjunction with the ground floor shop at FARMERS DEN, EXFORD, MINEHEAD,
TA24 7PY. Approved with conditions, including ‘shall be used solely for purposes ancillary to the
operation of the existing ground floor retail unit and shall not be used, let, sold, or otherwise
occupied as a separate retail or commercial unit independent of the ground floor premises’

Application 6/13/25/003 - Proposed erection of balcony together with replacement of dining room
window with doors at Tudballs, Linacre, Combe Lane, Exford, Minehead, Somerset, TA24 7PT. The
consultation is complete.

Further information:

I have requested more copies of the:
- The Local Plan Summary
- Self - build leaflet.

Once they have arrived, | will endeavour to get them to the councillors that didn’t receive them at
the last meeting.

Further to my email dated 11t July 2025:
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“Dear all,

The meeting scheduled on Tuesday 8t July 2025 to discuss the most recent planning application for our parish (reference:
6/13/25/003) could not go ahead due to a lack of quorum.

This is very embarrassing for the Parish Council, as the applicant was in attendance, not only did this waste his time but also wasted
the time of Clir Simon Brown and myself.

Councillors were asked to give their apologies by the end of Friday 4* July, | received three apologies from Clir Mike Elficott, Clir
Kathryn Tucker and Clir Joan Atkins. There should have been four councillors at the meeting, allowing a vote to take place.

Please can I re-iterate that it is important to send your apologies prior to the meeting.

Kind regards

Serena

Please can | ask that if councillors cannot make a planning meeting due to other commitments, that
they inform me as soon as they know they are unable to attend. This will enable us to inform the

members of the parish, so we are not wasting their time, as well as the time of the parish
councillors who attend.



