Exford
The Heart of Exmoar

Minutes of the Parish Meeting of Exford Parish Council held on 215 October 2025 in Exford
Memorial Hall at 19.30.

In attendance: Mike Ellicott (Chair), Serena Colwill, Jeremy Hickman, Simon Brown, Kathryn
Tucker, Joan Atkins, Oliver Edwards, Sian Tedstone (Clerk)

Mr Ellicott welcomed councillors to the meeting which is the postponed meeting from 30t
September.

Agenda

No.

Action

1

Apologies

Mrs Nicholson and Mr Pugsley are attending three other parish
meetings and may attend later. Both arrived at 20.05, Mrs Nicholson
departed at 21.01

2 Declarations of Interest
None noted
3 Approval of prior meeting minutes and Matters Arising

Mr Ellicott asked if the minutes were a true record to which all agreed
and they were duly signed.

Matters arising:

Mr Ellicott passed on the information regarding someone sleeping in a
van in the car park to ENPA. He reported back that they are overly
interested despite the “no overnight camping” concerns and signs.
Councillors expressed dismay at this given it affects the legal campsite
operators. Other campers were noted staying overnight on Winsford
Hill among other areas. It also affects income coming into the local
economy too.

Mrs Tucker commented that the inquest into the school coach incident
will be held in January 2026. Mrs Nicholson stated the remedial works
will require road closure. There will be pre consultation but nothing
further will be known until that point.

Mr Edwards suggested we ask for lights which have a countdown
element to them as one can then be sure they are working as this is
what he has seen in France. Mrs Nicholson said this was unlikely.

Regarding the responsibility for tarmac of Combe Lane. Mrs Nicholson
advised that Highways only have responsibility for Combe Lane at the




Exford
The Heart of Exmoor

point at which it leaves Edgcott Road. Highways have done more than
required in the past but they do not have to keep doing it. The right of
way / bridleway has been delegated to ENPA but Combe Lane is not on
their list either. ENPA will only maintain to a level that is required for
horses. Kali Martin is reviewing the matter and will let Mrs Nicholson
know the outcome. It is unlikely they will adopt the road.

Mr Ellicott noted the poor quality of the paint on the roads. We've
been asked by Kate Brown to take any pictures and let her know where
we would like the markings refreshed.

Regarding the parking at the bottom of Combe Lane on Edgcott Road
there are a lot of cars parked there which make it extremely hard for
large vehicles to turn into and out of the lane. Councillors did not feel a
single white line is sufficient warning for people. Is there a possibility of
putting a sign up stating “No Parking Beyond This Point”?

Everyone was reminded it is best to log incidents online as this will also
provide notification when the matter is rectified.

White line painting is not efficient in colder months as the paint does
not adhere properly.

The wall along to Edgcott is in very poor shape with many loose stones.
Mrs Atkins offered to get a quote from a private contractor to repair it.
She will approach both Steve and Andrew Blackmore as we need two
quotes.

Mr Ellicott has had a quote from the lawn mower suppliers. We have
got a firm that was prepared to come and put a mower on the Village
Green for a couple of weeks, working on the Village Green for a couple
of weeks, just to see how we got on with it. Mr Ellicott reviewed the
Dulverton one and was impressed with it. Some issues arise such as
wheel clogging if cutting in the wet. Anticipated cost was previously
thought to be approx. £10k but the machine may only be £5.5k then
we need to sort electric etc. White Horse Yard have indicated they may
be able to help with this. A demo will be sorted once the weather is
suitable. The machine at Dulverton is virtually silent and so there
should be no disruption to adjacent residents.

JA

Update from Somerset Councillors

Pothole update: different contractors are responsible for different size
holes which is what causes issues with timings etc. It was confirmed
contractors are paid per item and not on a time basis. There are
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general concerns with idVerde as a contractor. Mrs Nicholson asked if
before and after photos can be taken where we have concerns. She
needs details of what the contractor is NOT doing in Exford to progress
this with the various people.

Mr Ellicott has been attempting to have the signpost on the triangle in
Exford repaired. This will happen next summer. Some communities
have their own volunteers to do this.

Highways Matters

Mr Hickman noted the sweeper had been that morning but due to his
personal commitment he had not been able to let residents know.
Most people moved their cars.

Mr Hickman attended a meeting back in September, where they
wanted to know the situation with the grit bins and emailed the
council with an up-to-date list, and the quantity that was in each one,
and also noted a couple of them were set solid.

Mr Hickman tightened two of the near the kennels due to them being
knocked at the wrong angle. No other Highways matters to report.

It was noted at the last LCN meeting that two grit bins on the moor are
severely damaged and destroyed. One down towards Nutscale is
completely destroyed and the lids are off ones at Chetsford.

Luccombe parish want to buy some to replace those that are damaged
in their parish. Cutcombe also. We may wish to purchase some for
Exford and clubbing together may be cheaper.

As regards points where we may want a bin rather than a bag -
possibly Court Corner. Also, unless something can be done about the
drains that area may need more than one at strategic points due to
water cascading across the road from blocked drains.

Concern was raised that the council have not been able to unblock
these drains for many years despite the Parish Council raising the
matter with them.

The drain in Combe Lane which is “clanking” has been discussed with
the Council (Kali Martin). It appears to be the responsibility of
Southwest Water and sewage is blocking it. Southwest Water have
received a report and are due to fix it. Mr Ellicott asked Mr Hickman to
keep on top of that particular item.
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Mr Hickman asked whether the road sweeper had been up the Chibbet
road that day — the Clerk replied not that day. Mr Hickman stated the
sweepers allocate two days for Exford but he did not believe they were
doing this — often he thought it was only one day and he wishes to
check this along with possibly marking the road to see if it has been
done.

Mr Hickman believes the sweep does not go tight enough to the edge
of the road as by doing so it fills their lorries to fast and as they need to
return to Williton to dump it, it creates more work for them.

Mr Pugsley noted Exford is not the only parish with quality issues — this
was one of the main discussions last Friday. They went on and on and
on about the quality and what they were going to do about it. There
doesn't seem to be a defined contract. Nobody seems to be able to
stipulate what they're contracted to do. However, at least we have a
contact now and can communicate directly with him.

Mr Hickman has messaged him with our concerns. One thing we would
like is a copy of the map to say where they're supposed to sweep. This

is pending.

The cost of the sweep is part of the council tax we all pay.

Finance

The current account balance is £44,678.
Number two account, £22,358.
Reserve, £8,949

Total £76,076

A large sum re the QFll Field

Safe Southwest grant for first aid training of £516
Other standard debits

lan Woollacott: £210 for moving the sign.

Mr Edwards wished to know if we could have solar panels on the SIIDs
instead of batteries. Mr Ellicott replied that this is not viable on
Exmoor.

Exford Memorial Hall

Mr Ellicott expressed concern over the validity of the recent AGM held
as it did not appear all conditions for an AGM had been met. Some
new hall committees were formed at the meeting which may help take
the matter forward.
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Should the parish council decide to donate some funds to the
remediation of the hall then we need to make it clear how we would
want it spent. No accounts were presented at the AGM or accurate
figures available.

Turnout was good and demonstrated that people felt it important to
keep a functioning village hall.

To obtain grants much work will be needed. Mrs Atkins outlined the
grant committee’s views from a meeting held on 20.10.25

Mrs Nicholson suggested that Ali Sanderson from Spark Somerset may
be able to help in terms of contacts and advice.

The PC agreed it is imperative the trustees act quickly and file the
accounts.

Mr Ellicott noted the PC may be able to make a donation from the No 2
account. Councillors to consider before making a decision.

The trustees may wish to seek some advice on their roles and
responsibilities.

The Memorial Hall governing document was not available and it was
not know who holds this.

Mr Ellicott will make contact with Chris North to discuss further.

ME
8 QEIl Field update
Mr Bron noted the energy grant as declined — this was going to be used
to replace windows on the front of the pavilion. Cost will be approx.
£4200. The Committee are waiting to see if any other grants are
available as installation will result in energy savings.
No further update.
9 Village Green update
Robotic mower already discussed. Noted that strimming will still be
required.
10 Disaster / Emergency Planning update

First Aid course has been booked for 2st January 2026 from 10-4pm.
Up to 12 people can attend and each village group will be asked to
propose a volunteer.

Festive Fund application has been submitted today.
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11

Planning report

Tudballs approved with condition
Youth Hostel plans discussed
Greenlands at consultation stage

12

Public Forum
None present

13

Next Meeting date and agenda items
November 18 at 19.30

Meeting concluded at 21.25




